COASTAL TOGETHER, LET’S DO
»
~~ (COMMUNITY GREAT THINGS

Gara Pruesse

Director (Independent)
Nanaimo
Term: 2024 - 2027

As a computer scientist with university governance and union leadership
experience, Gara brings three things to the table: quantitative analysis,
understanding of systems that have collective and individual well-being at
their centre, and experience in leadership and teamwork. She believes in the co-operative enterprise
model and appreciates the opportunity to put her skills to the service of Coastal Community Credit
Union to ensure its strengths make our communities strong and our members thrive.

As the chief bargainer and subsequently president of a faculty union of approximately 700 members,
Gara has experience with complex regulatory environments. Her position involves administering and
negotiating employment contracts, work which falls under the BC Employment Standards Act and
federal labour law.

Her background also includes serving on the Senate at Vancouver Island University for six years.
During her service, she helped determine matters of policy, procedure, planning and priorities,
academic governance, etc. She also sat on several Standing Committees and chaired the
Governance Practices Standing Committee for two years.

Gara is a strong advocate for a sharing community. To build trust, she believes co-operatives should

both meet the needs of members and clients and share the benefits of employment and profit within
the communities they serve.

2024

Education/Designations

e B.Sc., University of Victoria

e M.Sc. and Ph.D. in Computer
Science, Specialization in
Algorithms, University of Toronto



	Corporate Governance Framework
	 Duty of Care:
	 Duty of Loyalty:
	 Duty of Obedience:
	Principles of Corporate Governance
	Board Mandate
	Board Composition
	Responsibilities of the Board of Directors
	Board Internal Operations
	Board Committees
	This committee was consolidated into the Risk Oversight Committee in 2023.
	Governance Update
	Subsidiary Companies of Coastal Community Credit Union
	Governing Legislation and Regulation
	Annual Disclosures of Directors
	Dominique Roelants
	Susanne Jakobsen
	Lynne Fraser
	Michael Mascall
	2023 Director Self-Select – Areas of Expertise / Competency / Knowledge Matrix
	Director Compensation
	CEO Profile
	CEO Profile – Compensation
	CEO Incentive Plan Process and Payment
	CEO Benefits, RRSP and Perquisites
	Termination Benefits
	Coastal Community Credit Union Officers
	Credit Union Industry Directorships Held by Directors and Officers in 2023
	Directors & Officers of Subsidiary Companies as of December 31, 2023




