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Coastal Community Credit Union –  
Official Notice of Vote on Special Resolutions 
An Important Vote for Coastal Community Credit Union Members 

Dear Members,
Coastal Community Credit Union (CCCU) is holding an important member vote on two special resolutions on 

how long a director may serve on CCCU’s Board of Directors. We strongly encourage all members to vote as the 

outcome will determine the future structure of CCCU’s Board of Directors. 

Background and Recommendation
Like all credit unions, we are a member-owned organization where everyone has their say through the democratic 

process. This is what makes credit unions unique. As a part of the annual democratic process, members elect 

directors to oversee the operations and set the strategic direction of our Credit Union. Under the current CCCU 

Rules, each successful director serves for a term of three years and can then run for re-election, with no limit to the 

number of terms or overall years of service an individual may serve on the Board (although a recent Board policy 

on this issue has introduced limits to Board tenure, as outlined below). Director terms are staggered, with members 

voting for either three or four directors each year (of the ten-person Board) to provide continuity of experience on 

the Board. 

The two proposed special resolutions would change CCCU’s Rules to have a formal Rule on tenure limits for our 

directors. The two special resolutions are alternatives, so only one of them (or neither of them) may go forward. For 

the reasons discussed below, the Board of Directors recommends members vote in FAVOUR of the CCCU special 
resolution and vote AGAINST the special resolution submitted by a small group of members.

Both Board Continuity and Board Renewal Matter 
The Board believes Board continuity of experience, which provides stability for proper governance of the 

organization, and Board renewal, which provides diversity and new perspectives, are both important.

Through our annual Directors Election process, the balance of Board continuity of experience with Board renewal 

has naturally occurred over the years. As an example, seven of our current ten directors have each served less than 

ten consecutive years on the Board. 

While Board turnover has occurred in the past, a Rule on this topic that formally establishes this important principle 

is now considered best practice. Many other credit unions now have limits in place or are taking steps to put them 

in place. The current Board of Directors is in favour of establishing formal tenure limits, and in fact had planned to 

incorporate them through a broader Rules review that was already underway. 

This item is so important to the Board that it also passed a new policy to ensure we have tenure limits in place for the 

next Directors Election, in 2023. The now in-force policy mirrors the proposed CCCU special resolution and is included in 

this package for your information. Acceptance of CCCU’s special resolution would further formalize this policy.

CCCU Full Rules Review
The broader, comprehensive review of CCCU’s Rules has been underway for some time. It includes such things as 

director eligibility, elections, and electronic meetings. The aim is to ensure our Rules are modern, up to date with 

recent changes to laws and aligned to the latest best practices.

The recommended full Rule changes will be brought to members for consideration with the upcoming Directors 

Election this spring, and members will vote on these other proposed Rule changes at that time.

Coastal Community Credit Union’s Proposed Special Resolution
Your member-elected Board of Directors developed a special resolution with proper due diligence, and in line with 

evolving industry governance standards and what other credit unions do.

Coastal Community’s proposed special resolution sets a reasonable limit on how long a director may serve on the 

board, and balances the need for board renewal, fostering diversity and bringing in new ideas and perspectives, with 

the need to maintain the continuity of expertise and experience that is important for managing risk and fulfilling 

the board’s fiduciary responsibilities. For this reason, Coastal Community Credit Union’s member-elected Board of 
Directors is strongly and respectfully recommending that members vote in FAVOUR of CCCU’s special resolution.

The requisitioned special resolution, proposed by the member group, would result in an 80% turnover of the 
current Board in the coming four years, with the unintended consequence of creating significant instability in 

our Credit Union. Under the requisitioned special resolution, it may be more difficult for the Credit Union to 

meet the expectations of the Regulator in ensuring that the composition of the Board has all the required skill 

sets, experience and leadership skills, and introduces a greater likelihood that Coastal Community be required to 

appoint external consultants as Advisory Directors if new directors cannot provide the necessary skills. The special 

resolution is also inconsistent with the existing Rules, which could create ambiguity in future decision-making. 

Therefore, after careful review, the Coastal Community Credit Union Board of Directors is strongly recommending 
that members vote AGAINST the member-proposed special resolution.

Your Voting Package
Included in this package you will find a detailed comparison of the two resolutions, the current CCCU policy, 

information about when and how to vote, and answers to some of the questions you may have at this time.

The Board of Directors is elected by its members to provide oversight and make the best decisions and 

recommendations on behalf of CCCU’s membership as a whole. We humbly take this responsibility seriously, and it 

is with this perspective that we respectfully recommend you vote in FAVOUR of the CCCU special resolution and 
AGAINST the special resolution proposed by the member group. 

Please take time to vote. Your vote matters.
How you vote is your decision, and we respect your democratic right to make the choice that is right for you. Your 

Board of Directors is here to serve each of you and our Credit Union, and we appreciate your care and attention to 

this important topic.

If you have questions about the proposed special resolutions, you can email us at communications@cccu.ca or 

contact the Board of Directors by emailing board@cccu.ca – we always welcome hearing from you.

Thank you,

Susanne Jakobsen 

Chair, Coastal Community Credit Union 

Board of Directors
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What’s Included in This Package
The special resolution process is defined in our Credit Union Rules (available on our website at cccu.ca/Rules)  

and provincial credit union regulations. Within this package, you will find the following information to assist you in 

voting on the proposed special resolutions. 

1. Existing CCCU Policy on Board Tenure

2. CCCU proposed special resolution

3. The member-proposed special resolution

4. Statement from the representative of the member group 

5. How the CCCU proposed resolution and current policy compares to the member-proposed special resolution

6. Frequently Asked Questions

7. Ballot

Existing Coastal Community Credit Union Policy on Board Tenure 
(how long a director may serve on CCCU’s Board of Directors)

Approved by Coastal Community Credit Union’s Board of Directors as follows:

Term Limit. A person is not eligible to become elected or appointed as a Director if that person has served as a 

Director for 12 or more consecutive years immediately preceding the date of election or appointment; provided, 

however, a person who has served 12 or more consecutive years as a Director may be elected or appointed again 

after a period of three years not in office.

Please note the above is a Board of Directors policy and not currently a CCCU Rule adopted by CCCU members.

Proposed Special Resolutions 
SPECIAL RESOLUTION #01-2023 
Recommended by Coastal Community Credit Union
Developed by your member-elected CCCU Board of Directors to align with governance best practices

BE IT RESOLVED, as a special resolution, that the Rules of Coastal Community Credit Union be altered as follows:

1. Rule 8.1 be amended by adding the phrase in double-underlining below to give effect to the new term limit for 

Directors as set out in Rule 8.6:

“8.1 Director Elections to be Held. Each year, Directors will be elected to replace those whose terms expire 

and, except as otherwise provided in these Rules, a Director whose term expires is eligible for re-election.”

2. The period at the end of Rule 8.4(g) be replaced with a semi-colon and a new Rule 8.4(h) be added as follows:

 “(h) is disqualified by Rule 8.6.”

3. A new Rule 8.6 be added as follows:

“8.6  Term Limit. A person is not eligible to become elected or appointed as a Director if that person has 

served as a Director for 12 or more consecutive years immediately preceding the date of election or 

appointment; provided, however, a person who has served 12 or more consecutive years as a Director 

may be elected or appointed again after a period of three years not in office.”

4. If this Special Resolution #01-2023 and Special Resolution #02-2023 are both passed by the members, this Special 

Resolution #01-2023 will take precedence and Special Resolution #02-2023 will have no force and effect.

SPECIAL RESOLUTION #02-2023 
Proposed by the member group
Meeting the required minimum of 300 signatures

BE IT RESOLVED AS A SPECIAL RESOLUTION THAT, the Rules of Coastal Community Credit Union (the “Rules”) 

be altered as follows:

(A) By adding Rule 8.4 (h), with the wording as follows: 

8.4 (h) A person is not eligible to become elected or appointed to the office of Director of the Credit Union 

if such person has served as Director of the Credit Union for nine or more years within the preceding twelve 

years, consecutively or non-consecutively. For clarity, there is no re-set and this provision will be in effect for 

the elections in 2023 and subsequent years, and immediately for appointments.

(B) In Rule 8.1, by adding the words and characters shown in the double underline as follows: 

8.1 Director Elections to be Held Each year, Directors will be elected to replace those whose terms expire and 

a Director whose term expires is eligible for re-election subject to the provisions in Rule 8.4 (h).
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Statement from the representative of the member group on their 
proposed special resolution – Special Resolution #02 – 2023
The following statement was submitted by representative Bruce Batchelor in support of the special resolution on 

director tenure limits of the requisitioning members. It is a requirement of the Credit Union Incorporation Act that 

we include this statement for your consideration.

Tenure Limits for Directors Are Necessary for the Health of our Credit Union 
Setting a maximum nine years that a director of our credit union can serve on the board during any 12-year period 

is a way to have the benefits of bringing on new directors with fresh ideas and diverse perspectives, while retaining 

experience and continuity over the long run. 

Setting limits is a recommended practice for corporate and co-operative boards. From a Globe and Mail article: 1 

“They’re called “zombies” – corporate directors who have served on a board for so many years they have lost 

energy for the job and are shuffling through the motions.” 

“Regulators and investors around the world are taking aim at long-serving boards, calling for more fresh blood 

around the table and term limits to ensure there is regular turnover of directors. Critics say long-time directors 

become too stale and too close to management, losing their ability to become strong advocates for investors, or 

to bring in new ideas…” 

“[A study] concluded that the optimal term for directors on typical boards is nine years.” 

David Levi, former chair of Vancity Credit Union, believes, “after serving too long a director can actually become 

detrimental to the organization because they can be reluctant to re-examine issues decided on earlier in their 

tenure, despite conditions that may have changed.” 

Having a stale board is not healthy for any financial institution, which is why nearly all of BC’s largest credit unions 

already have tenure limits, as do Canada’s six largest banks. Some of CCCU’s current directors have served over 

20, even up to 38 years. These are well-paid positions with generous benefits and many perks. Our directors are in 

a potential conflict-of-interest situation and have not moved on this governance matter themselves. Therefore, for 

the health of our credit union, we believe it is necessary for the members to set a reasonable limit. 

Implementing a limit of serving nine years within any 12-year period will ensure an orderly process for renewal over 

the annual election cycles, whereby any very-long-serving director reaching the end of their current 3-year term 

must at least take a hiatus. 

This proposed update to the Rules should provide our credit union with a dynamic board better reflecting the 

membership and our communities’ current situation and opportunities. Having a renewed board setting clear 

priorities will be beneficial to management, to all staff and to all members.

1  McFarland, J. (2013, November 24). Board Games: The push for new blood in Canada’s boardrooms. The Globe and Mail.

Response from Coastal Community Credit Union  
to Representative’s Statement
CCCU agrees with the overall concept of limits on Board tenure but is concerned about the unintended 

consequences from an overly restrictive limit. The Globe and Mail article quoted in the statement from the 

representative is almost 10 years old and best practices on corporate governance have evolved since then. The 

representative has also presented only excerpts of the article that support his view, and the article also expressed 

opposing views. 

The bottom line is that your Credit Union operates in a complex regulatory environment that requires highly skilled 

and trained directors. While Board renewal is important, good board performance requires a mix of experience, 

skills sets and personal attributes, in addition to new perspectives. Also, credit unions are member-driven financial 

cooperatives and not big banks or public companies. CCCU’s directors are hard-working people who care about the 

community and who believe in your Credit Union and it is important that members get to elect their own directors 

to act on their behalf. 
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How Coastal Community Credit Union’s Proposed Resolution  
(#01 – 2023) and the Member-Proposed Resolution (#02-2023) Compare

Issue CCCU-Proposed Special 
Resolution and Current 
Policy

Member-Proposed  
Special Resolution

Proposed tenure length 12 or more consecutive years immediately 
preceding the date of election or 
appointment.

9 years within the preceding 12 years in total 
(consecutively or non‑consecutively).

Effective Immediately, with no transition period, and 
past service is counted. 

Immediately, with no transition period, and 
past service is counted.

Potential Turnover of  
Current Board

By the 2026 Directors Election (4 years), 40% 
of existing board members will be ineligible 
to run once their current terms expires.

By the 2026 Directors Election (4 years), 80% 
of existing board members will be ineligible 
to run once their current term expires.

Tenure reset (or ability to run 
again after ineligibility)

Directors would be eligible to run again after 
a minimum three‑year break.

Directors would be eligible to run if they 
have served less than 9 of the preceding 12 
years.

Balance of Board renewal with 
continuity of Board experience 
and expertise.

Acceptable balance of maintaining 
necessary board expertise and experience 
with board renewal.

Greater likelihood that Coastal Community 
may be required to pay for external 
consultants as Advisory Directors, if new 
directors cannot provide the necessary skills.

Language Is consistent with the language of CCCU Rules.

Provides no language inconsistency and 
makes grammatical sense when embedded 
into the current Rules.

Language does not make grammatical 
sense when embedded in CCCU’s Rules. 
This version uses language/words that are 
not defined and are inconsistent with the 
existing Rules, which could create ambiguity 
in future decision‑making. 

Comparison with industry 
standards/ best practices

Consistent with the majority of other credit 
unions that have tenure limits for directors.

Is on the lower end of time as compared to 
the majority of other credit unions.

Impact on collective Board 
skillset and experience

Some potential loss of skillset, experience 
and knowledge is anticipated, but reinforces 
the complexities of being a credit union 
director and the significant, ongoing 
requirement for directors to complete 
director training.

Better balance of Board renewal with Board 
continuity of experience and expertise. 

Due to the level of turnover under this 
resolution, a greater loss of skillset, 
experience and organizational knowledge 
from directors who have served on the 
Board for several years is anticipated.

Fails to recognize the complexities of being 
a credit union director and the requirement 
for credit union directors to complete 
significant, ongoing director training, which 
is essential for effective board governance.

CCCU could be required to retain external 
consultants as Advisory Directors to fill any 
skill gaps or lack of experience on the Board. 
This may result in increased costs to CCCU.

Ability to meet expectations of 
the Regulator (BCFSA) 

With less Board turnover expected, we 
anticipate greater continued ability to meet 
expectations of the Regulator in ensuring 
that the composition of the Board has all 
the necessary skill sets, experience, and 
leadership skills.

Due to the level of turnover under this 
resolution, it may be more difficult to meet 
expectations of the Regulator in ensuring 
that the composition of the Board has all 
the necessary skill sets, experience, and 
leadership skills.

Voting Information
For the reasons outlined above, CCCU asks that you vote in FAVOUR of SPECIAL RESOLUTION #01-2023 

developed by your member-elected CCCU Board of Directors to align with governance best practices, and 

AGAINST SPECIAL RESOLUTION #02-2023 – submitted by the member group.

Each special resolution is separate and distinct and members may vote in favour of, or against, neither, one or both 

of the special resolutions. Members are strongly encouraged to vote on each of the special resolutions. If members 

choose to vote only on one special resolution, their vote will not be disqualified.

To be passed, a special resolution requires 2/3 or greater of those who vote to vote in FAVOUR of the resolution. If 

Special Resolution #01-2023 and Special Resolution #02-2023 are both passed by the members, Special Resolution 

#01-2023 will take precedence and Special Resolution #02-2023 will have no force and effect.

Remember, only vote once. Choose the voting method that works best for you:

ONLINE 
Through MemberDirect online banking access—this secure and paperless option makes 

it easier for you to vote at a time that’s convenient for you.

MAIL 

Ballots must be postmarked by February 7, 2023 and be received at the indicated 

mailing address by February 14, 2023 to be counted in the votes.

IN-BRANCH 

Vote during regular branch hours between January 6, 2023 to February 7, 2023. 

The special resolution results will be announced on our website in late March 2023. All 

multiple votes from the same member will be disqualified unless the member was also 

voting on behalf of a non-personal legal entity. See the ballot or our Credit Union Rules 

for more information. For the full voting process, regulations and voting eligibility 
requirements visit cccu.ca/specialresolution. Contact your branch or call us toll-free 
at 1.888.741.1010 if you have any further questions.

Thank you in advance for taking the time to vote.

Member Vote  
January 6, 2023 to February 7, 2023



COASTAL COMMUNITY CREDIT UNION – CCCU_22-0324_SpECIAL-RESOLUTION-BULLETIN-v9
8.5 × 11 11/22/22

COASTAL COMMUNITY CREDIT UNION – CCCU_22-0324_SpECIAL-RESOLUTION-BULLETIN-v9
8.5 × 11 11/22/22

8 9

OFFICIAL NOTICE OF VOTE ON SPECIAL RESOLUTIONS OFFICIAL NOTICE OF VOTE ON SPECIAL RESOLUTIONS

How Coastal Community Credit Union’s Proposed Resolution  
(#01 – 2023) and the Member-Proposed Resolution (#02-2023) Compare
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Thank you in advance for taking the time to vote.
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Questions and Answers 
How can I get more information on the proposed special resolutions?

As previously communicated, CCCU is holding an informational Special General Meeting on the special 

resolutions. The virtual meeting is open to all members, with meeting information presented below. Members 

may also visit cccu.ca/specialresolution for additional Q&As on our website.

Special General Meeting (virtual) 

Friday, January 6, 2023 
10am-11am

To register, please call our Relationship Centre at 1.888.741.1010 or visit any Coastal Community location. 

Deadline to register for this meeting is Thursday, January 5, 2023 at 4 pm.

When can we vote?

The voting period is from January 6, 2023 to February 7, 2023.

Why should members vote in favour of the CCCU-proposed special resolution?

While Board turnover has occurred in the past, a Rule on this topic that formally establishes this important 

principle is considered best practice. 

CCCU’s proposed resolution balances board renewal, diversity, and new ideas and perspectives with 

maintaining the continuity of expertise and experience that is important for managing risk and fulfilling the 

Board’s fiduciary responsibilities.

CCCU’s proposed resolution is based on industry best practice and allows for a reasonable turnover of directors, 

ensuring that the composition of the Board has all the necessary skill sets, experience, and leadership skills 

required to meet expectations of the Regulator.

Why should members vote against the special resolution proposed by the small group of members?

The member-proposed special resolution:

• may make it more difficult for the Credit Union to meet expectations of the Regulator in ensuring that the 

composition of the Board has all the required skill sets, experience and leadership skills;

• introduces a greater likelihood that Coastal Community may be required to appoint external consultants as 

Advisory Directors if new directors cannot provide the necessary skills, which may result in increased costs 

to the Credit Union; and 

• does not make grammatical sense when embedded in CCCU’s Rules. This version uses language/words that are 

not defined and are inconsistent with the existing Rules, which could create ambiguity in future decision-making.

What assessment was completed to recommend voting against the special resolution proposed by the member group?

The Board of Directors completed a full and comprehensive assessment—including a legal review—of the 

member-proposed resolution and determined that it would create unintended risks for our Credit Union. 

The Board of Directors also compared the member-proposed resolution to the term limit provisions that are 

used by other credit unions throughout British Columbia, and reviewed governance leading practices for 

guidance on how to best put term limits in place while maintaining stability in our operations. 

Why are members voting on this Rule change now? 

While the special resolution votes could have been included as part of the 2023 Directors Election process, the 

Board decided to hold the votes as soon as possible. By voting on the special resolutions now, a formal rule will 

exist on tenure limits and will be applicable for the Directors Election coming this spring.

Do I vote on both special resolutions?

Each special resolution is separate and distinct. Members are strongly encouraged to vote on each of the special 

resolutions so that your views are fully reflected on this important matter. Members have the option of voting 

in FAVOUR of, or AGAINST, each of the special resolutions. If members choose to vote only on one special 

resolution, their vote will be valid on that one resolution and will not be disqualified.

What happens if members vote in favour of both proposed special resolutions?

To be passed, a special resolution requires 2/3 or greater of those who vote on the resolution to vote in favour 

of it; therefore, it is possible that both resolutions will be passed. If both special resolutions are approved by the 

members, CCCU’s Special Resolution #01-2023 will take precedence and Special Resolution #02-2023 will have 

no force and effect.

What happens if neither of the special resolutions are approved?

If neither of the special resolutions are approved by the members, the current Coastal Community Credit Union 

policy on board tenure will remain in effect. 

How many are in the group of members who have proposed a special resolution? 

There were 323 individuals who signed the requistion for the member-proposed special resolution; however, 

only 306 of them could be verified as members of CCCU. The required minimum number of member signatures 

was, at the time the resolution was delivered to CCCU, 300 members. Based on a membership of approximately 

85,000 members, the 306 members represent 0.36% of CCCU’s total membership.

If another member-requisitioned special resolution were proposed today, the requirement for the number of 

member signatures would be approximately 1,090 members. The reason for this is because, since the members 

delivered the special resolution to CCCU for consideration, the legislation has been changed to require a higher 

number of members which is relative to the size of a credit union.

What is the process for members to propose a special resolution?

The Credit Union Incorporation Act sets out a process for members to “requisition” a special resolution that 

must be considered by the members of a credit union. The Act requires that a minimum number of members 

sign the requisition. 

If the requisition is presented to the credit union within a certain time frame and meets some other conditions 

(such as not being for the purposes of enforcing a personal claim or grievance), the Board of Directors of 

the credit union is required to circulate the special resolution to the membership for consideration. The 

representative of the requisitioning members also has the right to submit a supporting statement of not more 

than 400 words for circulation to the members.
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